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Organizing Guide: Raising Your Business Voice for Bold Climate Solutions
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Introduction
Over the next few months we have an unprecedented opportunity to pass bold climate and energy legislation.  Right now Congress is debating the American Clean Energy and Security Act of 2009.  This bill is a landmark first step to usher America into a powerful clean energy economy that will create millions of jobs for American workers, save consumers and businesses hundreds of billions of dollars in energy costs, make our country energy independent, and limit global warming pollution.  This bill likely represents our best shot at enacting strong policy this year.
However, we have our work cut out for us – already fossil fuel companies and other special interests are lining up in opposition and falsely arguing that strong action will wreck the economy.  We know the opposite is true: Investing in clean energy and reducing our carbon emissions are our tickets to economic recovery and job creation.  Your voice as a business person is critical – you are in a unique position to counter the fossil fuel lobbyists.  We want to work with you to pass bold legislation this year, and a key part of this effort is ensuring that the American Clean Energy and Security Act is as strong as possible.


As a business person, the best way you can take action is to directly engage your elected officials by setting up a meeting in district (see pg. 2 for our meeting guide).  This is a powerful and effective way to show political support for a clean energy economy.  Other things you can do include engaging the media (pg. 5) to help build public support for a clean energy economy, circulating our sign-on letter (pg. 9) to other businesses to get them to join our efforts, and speaking at public events about the need for bold energy and climate legislation.  There are lots of possibilities, and at 1Sky central we are here to support you every step of the way.
Please contact us at business@1sky.org to let us know about activities you are planning, or if you have questions or ideas.  We look forward to working with you!

Meeting with your member of Congress
As members of Congress debate climate and energy legislation this year, they need to hear from leaders and constituents in their states and districts about the need for bold action.  As a business person, you are in a great position to make the case for a clean energy economy.  Setting up a meeting with your member of Congress or a staff-person is the best way you can show political support for strong climate and energy legislation.  The steps below lay out how to set up, prepare for and conduct your meeting.
If you’ve never met with your congressional office before, don’t worry – you don’t have to be an expert in climate science or energy policy, and your most important asset is your voice.  To support you we have created a set of talking points (pg. 6), as well as a lobby packet for you to deliver to your member of Congress (available at http://www.1sky.org/resources).  If you have any questions, please get in touch with us at business@1sky.org.
Before the Meeting

1. GET YOUR MEMBER'S INFORMATION

Find out who your Representative and Senators are, as well as the addresses and phone numbers of their local congressional district offices, at http://www.congressmerge.com/onlinedb/index.htm.  All you have to do is enter your business address.  Consider taking some time to research your elected officials’ positions on climate and energy (you can go to their websites, read newspaper articles, etc.).
2. SCHEDULE AND CONFIRM YOUR MEETING

Call your congressional district office and ask to speak to the scheduler.  Be sure to let the scheduler know that you represent a small business in the Representative’s district and that you would like to arrange a meeting to discuss the economy, energy and climate.  Suggest specific dates and times for your meeting – if your Representative isn’t available, arrange a meeting with a staff-person.

After you speak to the scheduler, mail or fax a confirmation letter (see pg. 4 for a template) to the district office.  The letter should verify the date of the meeting and list the meeting attendees and their affiliation.  Call the scheduler after the letter is sent to confirm your meeting request – and once your meeting is confirmed, let us know at business@1sky.org so we can track your action and build our national power.  Be sure to follow up often with your congressional office as needed.
3. RECRUIT OTHERS

Recruit fellow businesspeople and other members of your community to participate in the meeting with you – this will show your elected official that a broad range of voices is calling for action.
4. PLAN YOUR MEETING
Take some time to familiarize yourself with and print out our talking points (pg. 6), as well as the lobby packet that you will be delivering to your congressional office (available at http://www.1sky.org/resources).  You can also print out our green jobs report (available at http://www.1sky.org/green-jobs-2008 [PDF]) to deliver to the office.  Be sure to share these materials with anyone visiting the office with you, and take some time to plan out the meeting in terms of who introduces the conversation, who covers certain topics, what talking points you agree upon, etc.

During and After the Meeting

1. MAKE A CONNECTION
Introduce yourself and your group to your elected official or his/her staff-person, and thank him/her for taking the time to meet with you.  Be sure to tell them why you, as a business person, care about these issues and why you want to see bold climate and energy legislation.  Be concise, but be sure to make a personal connection and start building a relationship. 
2. MAKE YOUR CASE
Present your views on the need for bold climate and energy legislation, sticking to the plan that you and your companions mapped out in advance of the meeting.  Be sure to make the following points:
· As a business person, I stand with other businesses large and small in calling on Congress to take bold action to shift us to a clean energy economy.  

· We need bold policy to create a clean energy economy this year.


For additional talking points and facts and figures, see pg. 6, as well as our green jobs report (available at http://www.1sky.org/green-jobs-2008 [PDF]).
If your member or his/her staff-person have questions, answer them as directly as possible, and if there are points of disagreement, be respectful and willing to listen.  It is perfectly acceptable to say that you do not know the answer to a question – be confident and tell them you’ll get back to them later.  Never make up an answer, as that can damage your credibility.
3. ASK FOR SUPPORT

Ask if your member will support strong climate and energy policy this year.  This is critical!  You may not get an immediate answer, but it is important to be clear and direct about the purpose of your meeting.  


· If the answer is “yes,” be sure to thank them – our allies in Congress need our support.  


· If the answer is “no” or “we’re not sure,” ask why not, and re-emphasize that we need strong 
climate and energy policy to revitalize our economy.
If you are meeting with your Representative (as opposed to your Senator), also ask if you can count on him/her to strengthen the American Clean Energy and Security Act.  Our talking points (pg. 6) and our congressional lobby packet include more specific information on how the American Clean Energy and Security Act should be strengthened.

Finally, make sure to hand over our congressional lobby packet (available at http://www.1sky.org/resources) before you leave.  You can also hand over our green jobs report (available at http://www.1sky.org/green-jobs-2008 [PDF])
4. FOLLOW UP 
Thank your member of Congress or the staff-person for meeting with you.  Be sure to exchange contact information, and follow up with the office to reiterate your position on the issues and provide any additional information if necessary – you can even ask for another meeting in the future.  This will keep the relationship going and lay the groundwork for future conversation and action.
5. REPORT BACK

E-mail us at business@1sky.org to tell us how your meeting went.  This is critical – telling us what your elected official or his/her staff-person said will allow us to work with you to chart out follow-up strategies for him/her and continue building momentum for the national movement.
Sample confirmation letter for congressional meetings
DATE
Representative/Senator _____________
ADDRESS
Dear Senator/Representative _________,
As a TITLE of BUSINESS, a company that does business in your district, I am writing to request/confirm an opportunity to meet with you in your district office on DATE at TIME to discuss the critical economic, energy and climate challenges of our time.

I will be joined in this meeting by the following people:

LIST ALL NAMES AND AFFILIATIONS HERE
We want to talk to you about the economic and climate crisis we are facing. PERSONALIZE THE ISSUE HERE.  As you know, Congress will be debating comprehensive climate and energy legislation this year, and we have a unique opportunity to secure our future and embrace the possibility of a clean energy economy.  
I look forward to speaking with you more at length about these issues.  Please contact me to confirm our meeting at your earliest convenience.  Thank you for your consideration.

Sincerely, 

YOUR NAME/CONTACT INFO
Engaging the Media

Engaging the media is a powerful way to build public support for a clean energy economy.  Members of Congress pay attention to local media outlets to keep the pulse on their districts, so media efforts calling for a clean energy economy can have a strong political impact as well.  

Having a clear message is critical to successful media efforts – please use our talking points (pg. 6) to inform the media work you do in your community, and be sure to highlight your perspective as a business person.  Here are some ways you can take action – be sure to keep us posted about your activities by e-mailing business@1sky.org:
Write a letter to the editor (LTE): LTE’s are a simple and concise way (100-150 words) to communicate key messages about the need for a clean energy economy.  Policymakers often consider the LTE section as the “voice of the community,” so they are particularly attuned to the viewpoints expressed here.  Feel free to adapt our LTE template below and submit it to your local newspaper.  It helps if you can tie your LTE to articles that run in your local newspaper, but it is not necessary.
Write an op-ed: Op-eds allow you to make the case for a clean energy economy more at length (500-700 words) than you can in an LTE.  We have included a sample op-ed template (pg. 8) that you can adapt and submit to local newspapers.  You can also adapt parts of this op-ed to submit LTE’s.
Participate in media interviews: Being interviewed by newspaper, TV or radio outlets in your community is a powerful way to spread the word about the need for strong action on climate and energy.  If you have media contacts, reach out to them and see if they’d be interested in talking to you about these issues. 
If you have any media-related questions, please contact business@1sky.org.  We are happy to give you local press contacts, connect you with interested reporters in your community and support you as you pitch story ideas to local media.
Letter-to-the-Editor Template

To the editor,

As a local business person, I am doing my part to stimulate the economy and to employ people in our CITY/STATE.  At this critical moment, Congress has the opportunity to take our nation in a new direction, laying a new foundation for sustained economic growth in the 21st century.  The key to our future is legislation that drives America’s clean energy production and addresses climate change.  Let's start building things in America again, starting with wind turbines, solar panels, and energy efficient products that say “Made in America.”  We need to put millions of Americans back to work retrofitting our homes and buildings for energy efficiency with jobs that can't be shipped overseas.  I believe we can turn the economy around, but not without a large investment in clean energy.  I urge our members of Congress to support legislation to lead America into a clean energy future.
Sincerely,

YOUR NAME
YOUR TITLE AND BUSINESS NAME
ADDRESS
PHONE NUMBER
Note: your address and phone number won’t be printed, but newspaper editors often use them to verify that you are a real person.
Key Messages and Talking Points

Overall message: I stand with other businesses large and small in calling on Congress to take bold action to shift us to a clean energy economy.  Investments in energy efficiency, solar power and wind energy will create clean energy jobs, secure our economic viability and restore America’s role as a global leader in the clean energy industry.  Through bold action we can save the economy, reinvigorate local communities, make America competitive for the 21st century and address climate change. 

General talking points
· As a business person, I stand with other businesses large and small in calling on Congress to take bold action to shift us to a clean energy economy.  I am on the front lines of the economic crisis.  

· It is clear to me that this is the time to make major investments in the industries that will power our future and create millions of green jobs if we want to keep our nation a competitive leader in the world economy.  
· Some of the biggest businesses in America favor strong climate and energy legislation this year.  (See http://www.ceres.org/bicep and http://www.us-cap.org/about/members.asp for listings.)
· I know that the best way to address the economic challenges we face and solve some of the long-term problems that caused them is to transform to a clean energy economy. 

· Investments in energy efficiency, solar power and wind energy will create clean energy jobs, secure our economic viability and restore America’s role as a global leader in the clean energy industry.  American businesses are losing ground to companies in Asia and Europe, and our economy needs these investments now to remain competitive.
· We can save the economy, reinvigorate local communities, make America competitive for the 21st century and address climate change. 

· Climate change left unchecked will bring far higher costs from future disruption, just like an unattended leaky roof on your home leads to more expensive structural repairs than if you had paid for a patch in the first place. 
· The rapid rate of climate change is making insurance unaffordable for business. Insurance costs will go down if climate change is mitigated. 
· As part of this comprehensive energy policy, the government should take steps to crack down on businesses that hurt America’s future.  Big oil and big coal companies cannot continue to profit off of polluting the water we drink and the air we breathe.  
Facts and figures

· A September 2008 joint study by the Center for American Progress and the University of Massachusetts-Amherst Political Economy Research Institute predicted a $100 billion public investment program will create 2 million green jobs in two years alone.

· The study also found that a comprehensive bill will also create nearly four times more jobs than spending the same amount of money within the oil industry.
· The U.S. has spent less than 0.1 percent of its GDP on renewable energy R&D, just one-quarter of what Japan spends.
· Weather-related losses globally in 2008 were over $200 billion, the third-highest amount on record, with $40 billion in losses from Hurricanes Ike and Gustav in the U.S. alone.
· For additional facts and figures, including green jobs potential in your state, see our green jobs report (available at http://www.1sky.org/green-jobs-2008 [PDF]).
Policy talking points

· We need bold policy to create a clean energy economy this year.


· Right now Congress is debating the American Clean Energy and Security Act.
· This legislation from Rep. Henry Waxman (D-CA30) and Rep. Edward Markey (D-MA07) is likely to be the best chance for bold policy changes to be made this year.  

· This bill is a landmark first step to usher America into a powerful clean energy economy that will create millions of jobs for American workers, save consumers and businesses hundreds of billions of dollars in energy costs, make our country energy independent, and limit global warming pollution.  
· To ensure the bill’s success, we recommend strengthening it in the following ways:
· Make polluters pay for their pollution instead of giving them free handouts;

· Commit to strong global warming pollution reductions in the near-term (at least 35% below current levels by 2020);


· Move boldly beyond dirty coal by enacting a moratorium on new coal-fired power plants that emit global warming pollution and investing in energy efficiency and clean, renewable energy;


· Ensure a smooth transition for workers, families, businesses, and vulnerable populations at home and abroad to the clean energy economy of the future.

More information on the American Clean Energy and Security Act and our recommendations for strengthening it can be found in our congressional lobby packet (available at http://www.1sky.org/resources). 

Op-ed template: “Going green – good for the bottom line”
By (YOUR NAME) 

Freedom, independence and self-sufficiency are at the heart of who we are as a nation and should be at the heart of our strategy for energy independence in the 21st century. 

We can put millions of Americans and thousands of (name of state here, i.e. North Carolinians) back to work refitting our homes and buildings for energy efficiency with jobs that cannot be shipped overseas.  But it won’t just happen.  The federal government needs to put the incentives in place to change our energy policy and encourage Americans to compete in the global economy. 

Our current national energy policy allows companies that pollute to get away with sticking taxpayers with the bill for the ill effects. We need the federal government to incentivize investment in clean energy instead of dirty fossil fuels: Let’s start building things in America (or name of state i.e. North Carolina) again, starting with wind turbines, solar panels and energy efficient products that say, “Made in America.” 

Dirty energy like coal and oil is artificially cheaper in the short run but fossil fuels are much more expensive when you factor in the astronomical cost of the ill effects of pollution.  We need Congress and the Environmental Protection Agency to act to invest in clean energy and to limit pollution from by dirty coal and oil producers.  Competing for global leadership on clean energy is an economic opportunity that we cannot afford to miss.  Americans invented most of the alternative energy technologies, and we are letting other countries get ahead of us in producing the technologies it takes to harvest and store energy from clean, renewable sources. 

Congress is working on a clean energy plan that will generate millions of clean energy jobs, diminish our dependence on oil and reduce the carbon pollution that causes global warming.  If Congress passes a strong clean energy plan, it will include investments in new technology that lead to good jobs, and it also will include serious energy efficiency measures which will mean Americans (or name of state i.e. North Carolinians) will save money on electricity and gas bills.

Now is the time for action.  Our economic, energy and climate security all depend on acting now.  It’s time for Congress to pass comprehensive energy and climate legislation that creates jobs, strengthens our security, protects public health and protects the planet.
If Congress passes a bold new energy policy it will inspire the ingenuity of American business and entrepreneurs.  (Feel free to say something specific about your member of Congress – e.g. Rep. X has been a leader on this issue, or Rep. Y has been trying to defend coal jobs when we need him to instead see the potential for clean energy jobs here in our state.  Or you can add something about your business or the business potential in your state – e.g. my company employs 200 people in North Carolina, but if we cut our energy bill in half by investing in efficiency we can double our production and hire 100 more people.)  It will unleash our can-do spirit and open up a whole new era of American made clean energy production.

A Message from Your Local Business Community

“Support American businesses by supporting clean energy policy.”

To my member of Congress:

As a business person, I stand with other businesses large and small in calling on Congress to take bold action to shift us to a clean energy economy.  I am on the front lines of the economic crisis.  It is clear to me that this is the time to make major investments in the industries that will power our future and create millions of green jobs if we want to keep our nation a competitive leader in the world economy.  

I know that the best way to address the economic challenges we face and solve some of the long-term problems that caused them is to transform to a clean energy economy.  We cannot afford to wait – the costs of inaction on climate change will severely impact our economy and our future.  Investments in energy efficiency, solar power and wind energy will create clean energy jobs, secure our economic viability and restore America’s role as a global leader in the clean energy industry.  American businesses are losing ground to companies in Asia and Europe, and our economy needs these investments now to remain competitive. 

Now is the time to act, to put America on a new course for a clean energy future and a sound economy.  Support American businesses by supporting clean energy policy. 

Sincerely,


Business name: _____________________________________________________

Your name & title: ___________________________________________________

Business address: ________________________Email: ______________________

City: ________________ State:_______________ Zip:_______ Phone:__________

Yes, I’m interested in working with the 1Sky campaign by speaking to Congress or the media, appearing at events, or in other ways. (Check here): ____

We may share your letter and photo with Congress and the media, and we may post your name, business name, and city on our website – http://www.1sky.org. 
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